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’—CSTRATEGIC FROM THE STARD

As part of a national initiative to spur economic growth in distressed rural communities, the Illinois
Valley was designated a federal Enterprise Community in 1994—leading to the establishment of
IVCanDO as a nonprofit in 1995 to implement that work locally.

This designation required communities to come together across sectors as residents, businesses,
nonprofits, and government to create a shared strategic vision for economic revitalization, grounded in
Jjob creation, infrastructure, and long-term sustainability.

IVCanDO was formed to turn that strategy into results by advancing projects and programs that
strengthen local businesses, create jobs, improve infrastructure, and build long-term economic
stability for the Illinois Valley. Our most recent Strategic Plan update confirms the community’s top
priorities: Rural Skills & Workforce Development and Small Business Support, the same priorities the
proposed Business Hub is designed to advance.

Today, IVCanDO remains the only organization from the original 36 Enterprise Communities still in
operation, demonstrating long-term accountability and deep community trust.

>—<SUSTAINABLE SUPPORT)

IVCanDO's Revolving Loan Fund provides flexible, locally managed capital to small businesses that
often cannot access traditional financing. Seeded through early investments from USDA Rural

Development, Josephine County, and the City of Grants Pass, the fund continues to recycle dollars
back into the local economy.

» Loans Serviced: 182 (all time), 27 (in 2026)
« Total Capital Deployed: $2,496,565.55 (all time)
o Default Rate: < 5%

This model ensures long-term impact by
supporting entrepreneurs, retaining jobs, and
strengthening the rural small business ecosystem.
Each loan typically creates or retains 1-3 jobs.

WWW.IVCDO.ORG
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Q_OCAL JOBS & LOCAL INVESTMEN'IN

J

From 2001-2018, IVCanDO managed the Oregon Caves Chateau and
Visitor Center, creating approximately 30 seasonal jobs annually while
prioritizing local food, wine, art, and goods to keep tourism dollars
circulating locally.

In 2025, IVCanDO invested $1,784,086 with local contractors to deliver
home upgrades and energy efficiency improvements. This work primarily
served low- and moderate-income households across Josephine County &%
to bring essential improvements within reach while improving home '
values and sustaining local trades and small businesses.

—(EMERGENCY RESPONSE & RECOVERY)

When COVID-19 disrupted the local economy, IVCanDO responded immediately—partnering with
SOREDI and the Small Business Development Center (SBDC) to deliver over $1 million in emergency
grants to Josephine County businesses.

Building on this rapid-response model, IVCanDO was selected by Oregon Housing and Community
Services (OHCS) to administer Planning, Infrastructure, and Economic Revitalization (PIER) funding in
Jackson County to support long-term recovery from the 2020 Labor Day wildfires.

Through this work, IVCanDO is deploying over $950K in grants and low-interest loans to small and
micro-businesses impacted by the fires—prioritizing low- to moderate-income entrepreneurs, job
retention, and business stabilization.

>—< BUILDING WHAT COMES NEXT )

For more than 30 years, IVCanDO has served as a trusted engine for community and economic
development. The proposed Business Hub is the natural continuation of the work IVCanDO was
created to do.

By building a dedicated space for small business support, workforce development, entrepreneurship,
technical assistance, and cross-sector collaboration, this project directly responds to the top priorities
identified in our most recent Community Strategic Plan.

Investment in the Business Hub is not only support for a new facility, it is an investment in a proven
organization with a 30-year track record of delivering economic opportunity, strengthening rural
resilience, and leveraging public dollars for long-term community benefit.
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