IVCanDO

Illinois Valley Community Development Organization

Cultivating the Power of Partnerships

A Note from Mercy

January feels like a natural pause — a moment to reflect before the year fully
unfolds. With the upcoming move of our IVCanDO offices, this month will be
one of transition behind the scenes, and it felt right to keep this newsletter
intentionally simple.

Rather than focusing on updates and announcements, this issue offers space to
look back at what we've built together and gently consider what we want to
carry forward into 2026. Sometimes the most meaningful progress begins with
reflection.

Thank you for being part of this community and for your continued support. |
am grateful to step into the new year alongside you.

Warmly,
Mercy




Looking Back, Looking Forward:
A Community Pause for 2026

January doesn't have to arrive with a checklist or a rush. After a full year of work,
learning, and showing up for one another, this moment offers something quieter —
a chance to pause.

This month, instead of filling the page with updates, were holding space for
reflection. Not to measure or plan or decide — just to notice what's already here
and imagine what could come next.

You're invited to sit with a few simple prompts. There's nothing to turn in, nothing to
finish, and no right answers. Just a moment to reflect, if youd like.

Take a Moment to Consider:

e One thing in the Illinois Valley that gave you hope in 2025
A small change youd love to see in your neighborhood or community
A place you want to spend more time in this year
A connection — to people, place, or purpose — youd like to strengthen
One way you might show up for community in 2026, big or small

Community grows in quiet ways as much as visible ones. In conversations. In
shared spaces. In moments of care that often go unnoticed.

As IVCanDO moves into the new year, we carry forward what we've learned
alongside you — listening, adapting, and continuing to build programs and
partnerships rooted in real community needs.

Thank you for being part of this place, this moment, and this shared work. We're
grateful to walk into 2026 together.




What's Ahead

Even though January is a quieter moment,
there's a lot unfolding behind the scenes
at IVCanDO. Over the coming months,
you'll start to see:

e Our office moving into a new location
in the next couple of months

e« The Cans for Kids Donation Station
getting ready to settle into its new
home soon

* The release of our 2025 Annual Report

« Announcements for 2025 PIER Grant
recipients

e The launch of the second round of
PIER grants for 2026

e Ongoing Strategic Plan updates
shaped by community input

e The return of the Community
Connections Expo

e Continued home energy assessments
and support for local households

* New projects in partnership with other
community organizations

Some of these milestones are just around
the corner, while others will take shape as
the year unfolds. We're excited to share
the journey with you.
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Supporting Youth. Strengthening Community.

An Program

Cans for Kids:
Carrying Community Forward

Even in quieter seasons, Cans for Kids continues to
reflect what makes the Illinois Valley special —
neighbors supporting local youth in simple,
meaningful ways.

Since launching in 2017, Cans for Kids has donated
nearly $220,000 back to local youth groups, sports
teams, and school programs. That impact is
powered by something small but steady:
community members saving their redeemable cans
and showing up week after week.

This program works because it belongs to the
community. Every bag dropped off represents
encouragement, opportunity, and belief in our kids
— and those moments add up.

As we head into a new year, were grateful for
everyone who makes Cans for Kids possible and ®
excited to continue supporting youth programs
throughout 2026.

Thank you for being part of a program that proves
small actions can make a big difference. %




Parks &

Recreation

Building spaces for play, connection, and community

Help Care for Forks State Park:
Join Our Parks & Recreation Volunteer Team

IVCanDO is building a new Parks & Recreation volunteer team to help support the ongoing
care of Illinois River Forks State Park. As part of our Adopt-A-Park agreement with Oregon
State Parks, we assist with basic upkeep to keep this well-loved community space clean,
safe, and welcoming.

We're now gathering a small group of trained volunteers who can step in during short
periods when the park is without a host. This is a meaningful, low-pressure way to make a
difference in one of the Valley's favorite natural areas.

Volunteer Tasks May Include:
e Unlocking and locking the park gate
» Refilling toilet paper in restrooms
e Light trash pickup
* Reporting concerns to OPRD staff (such as vehicles on trails, overnight camping, or
illegal dumping)

How the Program Works

Volunteers can help as much or as little as their schedule allows. Most support is needed
only during short gaps between park hosts, which may last a couple of weeks at a time.
When help is needed, we'll reach out to see who's available.

This program is still taking shape, and volunteer feedback will play a big part in shaping the
experience.

Interested in Joining the Team?

If youd like to be part of this new volunteer cohort, please call the office at 541-592-4440 or
complete our short interest form:
ivcdo.org/volunteer

Thank you for helping us care for the places that make the Illinois Valley special.



New Location

Updates

Building spaces for work; connection, and community.

Now Accepting Contractor
Proposals

IVCanDO is currently accepting
proposals from qualified general
contractors for pre-occupancy
improvements at our new permanent
office location at 287 Hamilton Avenue
in Cave Junction.

The Request for Proposals outlines
the project scope, timeline,
submission requirements, and
evaluation criteria. Local and rural
contractors are strongly encouraged

to apply.

& Read the full announcement and
access the RFP:

https://ivcdo.org/rfp-287-hamilton-
office-improvements/

Volunteers Needed: Help
IVCanDO Move Into Our New
Office

IVCanDO is preparing to move into our new
permanent office, and we're asking for help
from the community to make the transition
possible.

Our move is tentatively planned for the end
of February, and were looking for
volunteers who can lend time, trucks,
trailers, and muscle to assist with moving
office furniture and supplies.

What We'll Need

e Help loading and unloading items
e Trucks or trailers for transport
o General lifting and organizing support

Whether you can help for an hour or part of
the day, your support will make a difference.

Timing

The move is expected to take place in late
February, with more specific dates and
times to be shared soon. Volunteers will

receive advance notice as plans are
finalized.

How to Volunteer

If you're interested in helping—or can
provide a truck or trailer please call our
offices at 541-592-4440 or you can email us
at info@ivcdo.org




Closing Thoughts

Thank you for taking a moment to pause with us this January. As the year
unfolds, we look forward to sharing updates, opportunities, and stories from
across the Illinois Valley.

Before you turn the page, we invite you to reflect on one simple question:
As you look ahead to 2026, what's one small thing that would make our
community feel stronger?

Until next month, we're grateful for your continued connection and support.

— The IVCanDO Team
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